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ESSER  I, II, III TRANSPARENCY REPORTING 
FUNDING DISBURSED OCTOBER - SEPTEMBER 

EACH YEAR 

TOTAL FUNDING FUNDING PERIOD 2020-2021 2021-2022 2022-2023 
2023-2024
Oct – Jan  

TOTAL 
DISBURSED 

ESSER I $   289,265 2020-2022 $        254,845 $   34,419 $  289,265 

ESSER II $   921,880 2020-2023 $  674,912 $ 246,968 $   921,880 

ESSER III $2,071,886 2020-2024 $ 127,706 $  698,638 $  511,076 $ 1,337,420 

ESSER I – Funding priorities were addressing learning loss concerns related to; 
potential health and safety issues around COVID, technology upgrades to 
accommodate remote learning, and summer school.  

ESSER II – Funding priorities were increased to further address learning loss by adding 
FTE Teachers, and IA’s, after and summer school, investing in additional technology 
hardware (laptops, chromebooks, internet bandwidth),  and software (I Ready, NWEA, 
IXL, PowerSchool, HMH Curriculum upgrades.)  

ESSER III – Funding priorities include sustainability by transferring staff previously 
charged to ESSER II to ESSER III, adding the cost of security, and technology 
upgrades.  Leveraging additional dollars from 21H, 23G, 32U to support additional 
staffing and tutoring services provided including BookNook. 



I READY DATA SUMMARY:
BENDING THE LEARNING LOSS CURVE



NWEA DATA SUMMARY:
BENDING THE LEARNING LOSS CURVE

Reading - the growth and achievement status report according to the NWEA data 
demonstrates the growth of students by averages. Although there was a decrease of 1% 
from the 2021/22 school year in above average category, there was an increase of students 
in high average from 4% to 7%. Growth in the category of average also increased from 9% 
to 13%. The most significant growth is captured in the number of low students moving to 
low average by 13%. Students perform better in the content area of reading than in 
mathematics. 

Math - the growth and achievement status report according to the NWEA data 
demonstrates the growth of students by averages. Although the content area of 
mathematics is the most challenging, there was an increase from the 2021/22 to 2022/23 in 
the above average category. A 1% increase was also demonstrated in the high average 
category and the average category. There was a reduction in learning loss in the low 
average category by 2% and a decrease in learning loss from the low category. 



NWEA DATA SUMMARY:
BENDING THE LEARNING LOSS CURVE 
IN READING – GRADES K-8
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Hope Academy Bending The Learning Loss 
Curve - In Reading - Grades K-8 

2021-2022 2022-2023

2021-2022 Performance Levels Grades K-8 Demonstrated in 
Reading:

· 70% of students were low

· 15% of students were low    average

· 9% of students were 
average

· 4% of students were high average

· 2% of students were above average

2022-2023 NWEA DATA School Year K-8 Demonstrated in Reading

· 57% of students were low

· 22% of students were low average

· 13% of students were average

· 7% of students were high average

· 1% of students were above average

Percentile



NWEA DATA SUMMARY:
BENDING THE LEARNING LOSS CURVE 
IN MATH – GRADES K-8
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Hope Academy Bending   The Learning Loss Curve 
- In Math  - Grades K-8

2021-2022 2022-2023

2021-2022 Performance Levels of Grades K-8 Demonstrated in Math:
· 78% of students were low
· 16% of students were low average
· 3% of students were average
· 2% of students were high average
· 0% of student were above average

2022-2023 Performance Levels Grades K-8 Demonstrated in Math:
· 74% of students were low 
· 18% of students were low average 
· 4% of students were average
· 3% of students were high average
· 1% of students were high average

Percentile



SUCCESS STORY:
BENDING THE LEARNING LOSS CURVE



77%

17%

6%

ESSER I  EXPENDITURE REPORTING 
MARCH 1, 2020  - SEPTEMBER 30, 2021  

$254,845

26xSupport Services -
Operations/Maintenance/Secu
rity - Purchasing supplies to
sanitize and clean the facilities
of a local educational agency,
including buildings operated by
such agency.

28xSupport Services - Other -
Internet and Telecomunication
Cost

Lessons Learned to Ensure  
Continuity of Instructional 

Services:

1. Due to COVID reduction strategies, our 
CEO put in place, with our maintenance 
vendor, disinfecting protocols that 
required additional maintenance staff 
dedicated to daily disinfection of 
commonly used areas such as; desk, 
chairs, and lavatories, throughout the 
building. 

2. The need to purchase disinfecting 
machines as an additional measure of 
sanitation. 

3. The importance of ample COVID 19 
protocols for students, staff, and 
families. 

4. The importance of student access to 
virtual learning.  

5. The scope of effective change 
management involved in developing a 
virtual infrastructure for technology 
hardware and software upgrades, while 
experiencing supply and demand 
challenges.

Continued:



ESSER I  EXPENDITURE REPORTING 
OCTOBER 1, 2021  - SEPTEMBER 30, 2022  

$34,419
1xx-12x Instructional
Services - Addressing
Learning Loss - Purchasing
educational technology
(including hardware,
software, and connectivity)
for students who are served
by the local educational
agency

26xSupport Services -
Operations/Maintenance/Sec
urity - Purchasing supplies to
sanitize and clean the
facilities of a local
educational agency, including
buildings operated by such
agency.

28xSupport Services - Other -
Internet and Telecomunication
Cost

100 % of 
remaining 
dollars were 
spent on 
COVID 
cleaning and 
supplies 

Lessons Learned to Ensure  
Continuity of Instructional 

Services:

5. The requirement to outfit each teacher’s 
classroom, with a COVID PPE Kit including; 
mask, gloves, disinfectant, and speaker 
headphones used to accommodate student 
speaking and hearing ability, while wearing 
mask. 

6. The importance of installing an Air 
Cleaning System to purify and circulate air –
funded through Hope Academy’s Capital 
Fund. 

7. The value of collaboration with partners 
such as; Authority Health (In-kind, In School 
Clinic), Black Family Development, Inc., (In-
kind social workers), BFDI International 
Training Institute (Restorative Practices), 
BFDI Educational Services (advocacy) to 
address the social emotional needs of 
students, staff and families.     

Success Story 



SUCCESS STORY:
BENDING THE LEARNING LOSS CURVE



3%

3%

87%

1%

6%

ESSER II  EXPENDITURE REPORTING OCTOBER 1, 
2021 - SEPTEMBER 30, 2022 - $674,912

1xx-12x Instructional  Services -
Addressing Learning Loss - Technology
- After School (7 Teachers 1 IA ) -
Summer School - Tracking Student
Attendance and Improving Student
Engagement

21x Support Services - Pupil Services -
Addressing Learning Loss - Afterschool
Tutoring - Cultural Facilitator
Restorative Practices

22x Support Services -Instructional
Staff (1 AP - 5, IA's) - Addressing
Learning Loss -  Technology Needs -
Chromebooks (100 and 100 Licenses) -
IReady

28xSupport Services - Central Other
Activities Necessary to Maintain the
Operation/Continuity of Services in the
LEA - cloud based  inventory
management

29xSupport Services - Other -
Retention and Addressing the Needs of
Low Income Students - Laundry
Equipment

45x Facilities Acquisition, Construction,
and Improvements Internal and
external cameras will be used to assist
in the process of contract tracing (as
needed) as well as to monitor the daily
adherence to COVID-19 procedures

Lessons Learned to 
Ensure  Continuity of 

Instructional Services:

1. The need to use the student 
data interface for data driven 
decision making.  

2. The need to provide 
financial support to families 
in the form of $500.00 
stipends (funded through the 
Family Independence 
Initiative. 

3. The need to continue to 
provide food distribution 
services to meet the needs 
of families from 2020-2021, 
funded through the state. 

Continued



11%

16%

67%

2%

4%

ESSER II  EXPENDITURE REPORTING OCTOBER 1, 
2022 - JUNE 30, 2023 - $246,968

1xx-12x Instructional  Services -
Addressing Learning Loss - Technology
- After School (7 Teachers 1 IA ) -
Summer School - Tracking Student
Attendance and Improving Student
Engagement  - External Enrichment
(Field Trips)
21x Support Services - Pupil Services -
Addressing Learning Loss - Afterschool
Tutoring - Cultural Facilitator
Restorative Practices

22x Support Services -Instructional
Staff (1 AP 6, IA's) - Addressing
Learning Loss -  Technology Needs -
Chromebooks (100 and 100 Licenses) -
IReady

28xSupport Services - Central Other
Activities Necessary to Maintain the
Operation/Continuity of Services in the
LEA - cloud based  inventory
management

29xSupport Services - Other -
Retention and Addressing the Needs of
Low Income Students - Laundry
Equipment

45x Facilities Acquisition, Construction,
and Improvements Internal and
external cameras will be used to assist
in the process of contract tracing (as
needed) as well as to monitor the daily
adherence to COVID-19 procedures

Lessons Learned to 
Ensure  Continuity of 
Instructional Services:

1. The need to address further 
sustainability and as ESSER 
II was ending 



69%

0%
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0%

0%

26%

0%

ESSER III  EXPENDITURE REPORTING OCTOBER 1, 
2021 - SEPTEMBER 30, 2022 - $127,706

1xx-12x Instructional  Services -
Addressing Learning Loss -
Technology - Summer School -
Tracking Student Attendance and
Improving Student Engagement.  1
FTE Art Teacher   1 FTE Dean of
Culture - HMH Reading Curriculum
21x Support Services - Pupil Services -
Addressing Learning Loss - Afterschool
Tutoring

22x Support Services -Instructional Staff -
Addressing Learning Loss -  Technology
Needs - Professional Development
Computer Carts

23xSupport Services - General
Administration

24xSupport Services - School Administration
= Implementing Evidence-Based Activities

25xSuppor Services - Business Services

Lessons Learned to 
Ensure  Continuity of 
Instructional Services:

1. Sustainability would be 
increased if staff from 
ESSER II funding were  
transferred to ESSER III 
funding. 

2. The continued collaboration 
with partners such as; 
Authority Health (In-kind, In 
School Clinic), Black Family 
Development, Inc., (In-kind 
social workers), BFDI 
International Training 
Institute (Restorative 
Practices), BFDI Educational 
Services (advocacy) to 
address the social emotional 
needs of students, staff and 
families.   

Continued



46%

17%

12%

18%

7%

ESSER III  EXPENDITURE REPORTING OCTOBER 1, 
2022 - SEPTEMBER 30, 2023 - $698,638

1xx-12x Instructional  Services -
Addressing Learning Loss -
Technology - Summer School -
Tracking Student Attendance and
Improving Student Engagement.   1
AP - 8 Teachers  - 5, IA's,   Summer
School  11 Teachers, 3, IA's and 1
Director
21x Support Services - Pupil
Services - Addressing Learning Loss -
Afterschool Tutoring

22x Support Services -Instructional
Staff - Addressing Learning Loss -
Technology Needs - Professional
Development  50 Laptops and
IReady

24xSupport Services - School
Administration = Implementing
Evidence-Based Activities   1 AP

26xSupport Services -
Operations/Maintenance/Security -
Other Activities Necessary to
Maintain the Operation/Continuity
of Services in the LEA

Lessons Learned to 
Ensure  Continuity of 
Instructional Services:

1. The continuity of 
Sustainability made possible 
by transferring experienced 
staff from ESSER II that 
ended 2023 to  ESSER III 
funding. 

Success 
Story 



I READY SUCCESS STORY:
BENDING THE LEARNING LOSS CURVE



NWEA 22-23 SUCCESS STORY:
BENDING THE LEARNING LOSS CURVE

For the 22/23 SY 30% of students met their 
growth targets in the content area of math and 
29% in reading. 

Four percent of students were proficient in 
Math and nine percent in reading for the spring 
2022/23 school year. 



This chart demonstrates the overall growth target for K-8 and by each grade level. Closing the achievement gap is critical to 
reaching our academic goals with funds provided by ESSER. The data demonstrates a decrease in the gap for grade levels K-
7 with the exception of grade 8 in the content area of math. 

In reading all grades except for 7th and 8th demonstrate a decrease. The last column the percentage of students who are on 
grade level or above. 

NWEA 22-23 SUCCESS STORY:
BENDING THE LEARNING LOSS CURVE



Hope Academy 
Student Data Interface – Supported By Braiding Funding Streams

Data Collected
Attendance

Demographic
Formative: 
Grades, 
progress, 

partnership 
benchmarks or 

interim 
assessments, 

₁MacroConnect
₄Erate 

(software-
hardware) 

₂Power School

₃Edmentum 

₃IXL

₂I Ready 

Data Coalesced 
into 

CEPI (Center for 
Education 

Performance 
Information to 

MSDS –
Michigan 

Student Data 
System)

NWEA 
Formative and 

Summative Data

Student 
Enrollment 

-
Education 

Plans 

Summative  
Report 
Cards
MSTEP
PSAT

MTSS 
Trackers 

JF /24

₄BookNook

Teacher 
Evaluation

₂Frontline

2. Funded By; ESSER II - III1. Funded By; ESSER I II III 3. Funded By; Title II - IV 4. Funded By; MDE, ERate
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